
InfraCo Africa, Appointment of Chief Executive Officer 

 

 

 

 

 

   

APPOINTMENT OF CHIEF EXECUTIVE 

OFFICER 

CONTENTS 
1. Introduction 

2. The role 

3. The person 

4. Terms of appointment 

5. How to apply 



InfraCo Africa, Appointment of Chief Executive Officer 

                                  

INTRODUCTION  
InfraCo Africa is an infrastructure development company, funded by the Private Infrastructure Development Group 
(PIDG), which has been designed to assume the costs and risks of early-stage project development in the lower income 
countries in Africa. It acts as an ‘honest broker’ seeking to: create viable infrastructure investment opportunities that 
balance the interests of host governments, the national and international private sector and providers of finance; and 
attract private sector and DFI capital to invest in them at financial close. 
 
InfraCo Africa identifies investment 
opportunities at the concept stage and 
develops them up to financial close. 
Where appropriate, targeted subsidies 
are included in the design of projects 
where there are affordability concerns 
for the poor. InfraCo Africa does not 
compete with the private sector. It 
focuses on developing projects which 
the private sector would not otherwise 
be willing or able to invest in prior to 
financial close but which offer fully 
commercial returns at financial close 
once the entry costs and risks have 
been reduced.  
 
Although the intention is to exit at or 
before financial close in most circumstances, the InfraCo Africa donors have agreed that where doing so would involve 
selling out at a low price, InfraCo Africa may invest, subject to availability of capital resource at financial close and sell out 
at a later date when better value can be realised. 
 
InfraCo Africa commenced operations in late 2004 as a pilot. Following successful demonstration of the business model, 
more members of the PIDG agreed to provide additional capital to enable InfraCo Africa to grow its development activities 
over time. By 2012 it had completed the development and sale of 8 projects and had partially developed a pipeline of a 
further 6 projects. 
 

Over the last ten years InfraCo Africa has mobilised US$2bn of investment from the private sector and from Development 
Finance Institutions (DFIs). This investment has provided new infrastructure for approximately 13 million people, 
improving living standards and powering economic growth. Its projects employ over 8,000 people either during 
construction or once new services are operational. 
 
InfraCo Africa is actively deepening its pipeline and growing its business, with an increasing interest in water and maritime 
transport alongside a continued focus on power. Current projects include the expansion of solar power projects in Malawi, 
adding to the current solar and hydropower solutions in Zambia, Uganda, and Tanzania. Going forwards InfraCo Africa will 
look to foster greater co-operation with other PIDG companies, including GuarantCo with whom it is now co-located in 
Nairobi. It has the ambition and the funding to accelerate the further expansion of its pipeline and development impact. 
 
More information about InfraCo Africa can be found at: www.infracoafrica.com.  

http://www.infracoafrica.com/
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THE PIDG  
 
The Private Infrastructure Development Group (PIDG) 
mobilises private sector investment to assist developing 
countries in providing infrastructure vital to boosting their 
economic growth and combating poverty. 
 
Through a group of subsidiary companies, PIDG offers 
specialised financing and project development expertise. 
Each company can customise the right solution for each set 
of circumstances. Together, these companies are designed 
to get infrastructure initiatives off the ground, in countries 
which find investment hard to attract. 
 
 
For some detailed examples of the work PIDG supports, 
follow this link to a set of case studies.  

 

Full information relating to the 
development impact of the 
PIDG overall, and of the 
PIDG-supported projects, is 
updated quarterly through the 
PIDG Results Monitoring 
Database 

https://www.pidg.org/impact/case-studies
file:///C:/Users/sandy.rochfort/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/ODC7A22C/data.pidg.org
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THE ROLE 
Reporting to the PIDG Chief Executive, the CEO is responsible for overall leadership and management of InfraCo Africa as 
part of the PIDG including on-going development and implementation of strategy, financial control, marketing and 
communications, external partners and performance monitoring. He / she will ensure that InfraCo Africa is a fully 
integrated part of the PIDG Group, operating in accordance with PIDG policies and procedures whilst supporting the 

growth of the Group as a whole. 

STRATEGY AND PLANNING  

• Develop a thorough understanding of PIDG objectives and existing strategic plans and implement at InfraCo 
Africa under the oversight of PIDG Ltd and the Board of InfraCo Africa. 

• Responsible for development and implementation of strategy and growth initiatives.  
• Prepare and implement medium-term business plan and annual budgets, consistent with the overall direction of 

PIDG. 

FINANCIAL MANAGEMENT AND FUNDING 

• Ensure that InfraCo Africa’s costs structure represents good value for money. Manage costs, cash and 
development spend with a view to enhancing its financial performance as part of the PIDG group (whilst 
delivering on Development Impact objectives). 

• Work closely with PIDG Ltd to determine the appropriate allocation of funds to finance new development 
activities; and maintain an appropriate process for soliciting proposals in accordance with the approved strategy 
and process.  

• Work with PIDG Chief Financial Officer on annual and long-term budgets and funding requests to PIDG Owners. 
• Manage the business against agreed KPIs, ensuring all reporting to PIDG Ltd and Owners is of high quality. 

DEVELOPER & CO-DEVELOPMENT MANAGEMENT  

• Negotiate agreements with developers for developer services agreements and other agreements under the co-
development programme.  

• Establish and nurture business relationships at senior levels throughout PIDG and with existing and prospective 
joint venture partners. Drive deal sourcing and relationship development with key stakeholders.   

• Build a strong collaborative culture throughout the organisation that fully embraces being part of the PIDG group 
and all stakeholders and partners of InfraCo Africa.  

PUBLIC RELATIONS, MARKETING & COMMUNICATIONS  

• Working with the PIDG Head of Partner Relations, develop a communications strategy for InfraCo Africa and 
ensure its effective implementation, including alignment of PIDG and InfraCo Africa’s brand and messaging, 
optimising attendance at conferences and other events and acting as a PIDG brand ambassador.  

RISK MANAGEMENT 

• Working with the PIDG Chief Risk Officer and PIDG Director for Health, Safety, Environment and Social (HSES), 
the CEO will ensure that InfraCo Africa abides by the PIDG risk management and HSES policies and procedures.  

• Ensure compliance by InfraCo Africa and the developer teams with the PIDG OPPS and PIDG Code of Conduct. 

EXECUTIVE MANAGEMENT TEAM 

• Ensure InfraCo Africa’s internal corporate function is adequately resourced. 
• Ensure that all policies and procedures are up to date and compliant with the relevant legislation and PIDG 

policies and procedures. Ensure that InfraCo Africa fulfils its reporting requirements to the PIDG and all other 

internal and statutory reporting requirements. 
• Oversee the shaping, development and structure of the senior management team to enable them to become an 

effective part of the PIDG group and to build the business and create value for InfraCo Africa within the PIDG 
group and externally.   

• Ensure that efficient and effective management information systems are in place. Ensure that effective internal 
controls are in place and are reviewed annually. Ensure that InfraCo Africa has appropriate financial, accounting 
and security systems. Enable InfraCo Africa to conduct its activities lawfully, ethically and in accordance with 
PIDG’s policies and procedures. 



InfraCo Africa, Appointment of Chief Executive Officer 

                                  

CORPORATE FUNCTION  

• Member of InfraCo Africa’s Development Committee for investment and divestment decisions (IDC), a member of 
the PIDG Executive Committee (ExCo), and a non-voting member of PIDG’s Africa Investment Committee (AIC).  

• Represent InfraCo Africa as a director on the Boards of project companies, as may be required from time to time. 
Responsible for providing timely updates to the ExCo, AIC on project related matters (including project progress 
updates, funding requests, update of documents in InfraCo Africa’s depository). 

• Act in all circumstances as an ambassador of PIDG and InfraCo Africa, displaying and demonstrating the highest 
ethical and moral standards, while effectively managing and controlling budgets and expenditure in accordance 
with the PIDG and InfraCo Africa policies and procedures. 

OTHER ACTIVITIES 

• Ensure that the business and operations of InfraCo Africa are undertaken in a manner consistent with PIDG’s 
policies and procedures and in accordance with InfraCo Africa’s business plans as agreed by PIDG Ltd and the 
Board. 

• Support PIDG Ltd and the Board in business planning, business development, financial management and 
corporate communications. 

• Support PIDG and InfraCo Africa in further developing its development impact and monitoring and reporting 
(M&R) methodology and work with developer teams to identify and quantify wherever possible the wider 

development impacts of its activities. 
• In respect to the developer services agreements the CEO will oversee the performance of developers by, inter 

alia, holding discussions ahead of AIC meetings about papers to be submitted to the AIC:  including those 
relating to proposals to enter into MOUs and Joint Development Agreements, proposals regarding project 
budgets and timelines, and any variations on such, proposals on exit strategies/changes in exit strategies, the 
annual plan and budget and such other matters as the Board may direct from time to time. For the avoidance of 
doubt the purpose of these discussions is to enable the AIC to be better briefed ahead of AIC meetings at which 
decisions are to be taken.  

• In concert with PIDG Ltd and Chair of the AIC ensure that regular meetings are held and to develop agendas for 
InfraCo Africa Board and AIC meetings. 

• Ensure that the documentation provided to PIDG Ltd and its committees and the Board is of a high standard that 
enables PIDG Ltd (and the Board) to make informed decisions in InfraCo Africa’s interests. 

• Ensure the integrity of all public disclosures by InfraCo Africa in accordance with PIDG policies and procedures.  
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PERSON SPECIFICATION 
This is an exciting opportunity for an exceptional individual to take the helm of an organisation with a strong track record 
and ambitious future plans. The successful candidate will combine outstanding ability with a genuine passion for InfraCo 
Africa’s work.  

EXPERIENCE REQUIRED 

• Be an experienced leader of successful teams in either power or the wider infrastructure sector, ideally, but not 
necessarily with all of their experience being in Africa, and we would welcome candidate who have worked in 
both Africa and Asia. 

• Have a proven track record of growing teams, developing and investing into privately financed greenfield 
renewable energy and other infrastructure projects. 

• Have knowledge and proven track record of equity deal structuring, investment and divestment in infrastructure 
and/or sub-Saharan Africa. 

• Have developed multiple projects from concept through to financial close, project construction, asset 
management and exit. 

• Be recognised as a thought leader within the African infrastructure market, both as an experienced team leader 
developer, used to operating with the highest levels of EHSS standards, integrity and professionalism.  

• Have a history of negotiation and delivery of infrastructure projects, including engaging on regulatory 
frameworks with governments and other counterparties within sub-Saharan Africa.  

• Have built strong partnerships with both private and public-sector financing organisations; and 

• Have a professional qualification in a relevant discipline. Second language desirable, preference French. 

PERSONAL ATTRIBUTES 

• Able to draw on and apply previous experience and judgement to mentor others, confidently shape solutions and 
lead teams into areas that may be outside their current comfort zone. 

• Collaborative: Able to build strong, lasting relationships with a diverse mix of individuals, partners and businesses 
and to use these to share ideas and work collectively to resolve issues. 

• Decisive: Able to review the available information and transparently take a decision, providing clear direction to 
others and taking full accountability for the consequences. 

• Innovative: Able to find creative solutions to issues as they arise and to patiently persevere and refine their 
• approach until a resolution is found. 

• Integrity: Demonstrate the highest levels of professionalism in all that they do and act with integrity even when 
that means walking away from something that might be to their own advantage.   
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TERMS OF APPOINTMENT 
An attractive package will be negotiated with the successful candidate. The CEO will be based at 6 Bevis Marks, London, 
EC3A 7BA and frequent travel will be required. Appointment will be subject to referencing and medical checks. 

HOW TO APPLY 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to InfraCo Africa on this appointment.  
 
Candidates should apply for this role through our website at www.saxbam.com/appointments, using code 
FAXJE.    
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 
 
Alternatively telephone +44 (0)20 7227 0880 (during office hours) 

 
The closing date for applications is noon on February 14th 2019.  
 
 


