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1. Should the Concept Note treat the 
three DRC solar projects together, or 
will three Notes be required? (By 
comparison, the Mozambique Note is 
for one 15 MW project but with the 
same timescale and budget.) 

  

Although the on-going tender, to select a 
concessionaire, is encompassing the 3 projects 
together in one single lot, the Consultant is 
expected to produce 3 separate notes. It’s 
important to note the very strong similarities 
between the 3 projects (same concession 
agreement, same technical requirements) 
  

2. The RfP states that documentation 
will be available in French. What 
documentation will be provided? 

The following documentation (in French) will be 
made available for each project: 

• Technical prefeasibility studies 

• Demand studies 

• High-level Environmental and Social studies 

• Site visits reports 
All these reports have been made available to all 
bidders as part of the on-going tender to select a 
concessionaire. 
  

3. According to the RfP, the size of 
projects (3 – 10 MW), choice of 
hybrid technology, customer bases 
(100,000 – 300,000), presence of 
anchor customers and sites are to be 
confirmed. Therefore, to complete 
the Concept Note, will the Consultant 
be required to model a hypothetical 
industry-standard project or a specific 
project. If the latter, will PIDG provide 
site-specific data to assess solar PV 
performance, e.g. radiation levels, 
terrain information, costs and other 
operationally relevant information? 
Alternatively, will PIDG provide 
benchmark assumptions used for 
other internal project investments or 
will the Consultant be expected to 
provide this? 

  

The on-going tender to select a concessionaire is 
indeed not prescriptive on the technology choice 
and the infrastructure sizing. The to-be selected 
concessionaire will have to, as prime obligation, 
fulfil the demand and hence will be responsible 
for sizing the infrastructure accordingly. 
 
The Consultant will be able to use the following 
reports for each project: 

• Technical prefeasibility studies 

• Demand studies 

• High-level Environmental and Social studies 

• Site visits reports 
 
The Consultant will also be able to use the 
already developed financial model based on the 
above studies. 
  

4. Please can you expand on what is 
meant by development impact in B 
a)? (In order to better understand the 
amount of work required to deliver 
this information.) 

 
 

The definition of development impact and the 
parameters for measurement are in line with 
PIDG’s strategy. Additionally, as part of the 
development of the Concept there will be 
discussions with the PIDG Development Impact 
team that will inform the parameters for 
measurement.  

5. To provide information such as the 
project’s ERR (B b)), is the Consultant 
expected to model the project or 
review existing modelling? 

  

The Consultant is only expected to review the 
financial model already developed by the Essor 
team (based on the technical prefeasibility 
studies and the non-binding upfront syndicated 
financing) 
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6. B d) asks, what other project options 
were considered and does the chosen 
option represent the best benefit to 
cost ratio? Does this refer to options 
considered prior to this point, or 
options considered by the Consultant 
as part of this assignment? 

  

The Consultant will work with the underlying 
PIDG Company to understand whether the best 
option for the structuring of the project has been 
chosen. The relevant PIDG Company will work 
closely with the Consultant to answer this 
question. 

7. When assessing beneficiaries under 
D, what information will be available? 
It is beyond the scope of this 
assignment to perform surveys, so is 
it expected that assessments of 
household incomes, etc. will be based 
on existing data? 

  

Correct, detailed demand studies have been 
performed in each site with around 250 
interviews performed per location (covering 
anchor off-takers, SMEs, and households 
customers) These studies document the 
willingness to pay, revenues and energy needs 
and provide a mapping and forecast of energy 
consumption for each type of customer as well as 
an analysis of the demand elasticity to the tariff. 
All details will be shared with the Consultant.  

8. Related to the uncertainties outlined 
in our question 3, how can key 
investment information, such as that 
required in E, be provided? For 
example, if the type of technology has 
not been decided, will it be possible 
to determine if project costs have 
been arrived at through a competitive 
process or appropriately 
benchmarked? 

  

Detailed technical prefeasibility studies have 
been completed (based on a detailed demand 
assessment) enabling to establish a robust 
baseline. Subsequently a tender process, to select 
a concessionaire, has been initiated (expected RfP 
deadline is end of the year) where the main 
selection criteria is the proposed tariff, hence 
ensuring a strong competitive tension to drive 
costs down.  

9. The methodology requires regular 
engagement with the project 
stakeholders. Who are the 
stakeholders? Will this engagement 
include government institutions? 

  

Correct, government institutions will have to be 
engaged along with a very regular interaction 
with the Essor project team. 

10. Is it expected that the Consultant will 
have legal expertise (i.e. a qualified 
legal professional) and be able to 
provide specific legal advice on 
contracts, etc.? 

  

It’s not expected the Consultant will have a legal 
expertise. For information, lenders legal advisors 
are currently being recruited. 

11. Is it expected that the Consultant will 
have practical experience of 
developing infrastructure projects (in 
SSA)? 

  

No this is not an expectation. 

 


