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Welcome to the PIDG newsletter
The COVID-19 crisis has had a devastating impact globally and both the immediate response and the
longer-term recovery require a huge amount of support and innovation, something that is particularly
pressing in some of the poorest countries in the world where PIDG operates.
As part of our response, PIDG formed a COVID-19
response task team in April, with representation from
across the PIDG Group. The aim is to harvest and
process ideas from PIDG companies on ways in which
we can respond to the challenges created by COVID-19
through supporting existing and new investments.
It is great to see that, in three months, some of
the initiatives related to our projects have
achieved measurable outcomes of:
•
total funds committed: USD1.538m
•
22 grants across 18 countries
•
directly reaching more than 250,000 people
Through PIDG TA funding and the partnerships with
our sponsors and project companies, we have been
directly supporting:
•
•
•

•

28,000 workers to stay in work through the
provision of safety equipment and procedures
10,000 people with access to water and
handwashing facilities
over 18,000 medical staff, 234 clinics, and 30
hospitals to respond or prepare to respond to
the emergency with the right equipment, and
we have been
reaching nearly 100,000 people in remote
locations with vital health messaging to stay
safe and limit the spread of the virus

Read more about the projects here.
In Talking point, Head of PIDG TA, Emilio Cattaneo,
writes about how PIDG TA has evolved to become an
important centrally directed catalyst within PIDG, often
disbursed as a grant used to support and facilitate the
development of a project or an initiative, acting as a
powerful tool to improve the viability, affordability
and impact of projects.
We recently published our Annual Review, where you
can read more about our commitment to the

SDGs and, in particular, our actions to address climate
change and to improve gender empowerment and
equality, as well as the exciting progress we have made
in safety culture and leadership.
In Taking action on climate change, Marco Serena,
PIDG Head of Development Impact, explains how PIDG
has accelerated and deepened its commitments in this
area and created a Climate Action Task Force with
an ambitious remit aligned to the goals of the Paris
Agreement on Climate Change.
In Sharing knowledge, Liz Hipwell, COO of InfraCo
Africa, writes about the growth and transformation
of the organisation that she has been a part of for six
years. Liz takes us on a journey through the success of
projects such as KIS in Uganda, where the introduction
of a ferry service to the mainland has kick-started
business growth and social infrastructure for the
local community, to her own recent relocation to the
Kenya office from London and the closer collaboration
between PIDG companies and our network of offices.
I am sure you are all aware of the racially charged
events which have taken place over the recent weeks,
and like so many of you, I share the sorrow and anger
being expressed around the world in response.
PIDG is an organisation with principles of equality
and inclusion at its core, and we stand in solidarity
and support with all those who have been personally
affected by racism and discrimination in any form.
We have a responsibility and a duty to help, and so
over the last few weeks, we have started conversations
about what we should be doing at PIDG in response.
We intend to keep learning, keep listening and to
keep striving to get this right, and so I welcome any
suggestions, lessons and feedback from you all.
Philippe Valahu, CEO, PIDG

Talking point

Reflections on PIDG TA
Emilio Cattaneo,
Head of PIDG TA, PIDG
Earlier in the year, I was invited to participate in a seminar during the annual
OECD Private Finance for Sustainable Development Conference in Paris. This is
the annual gathering of public and private practitioners committed to promoting
a better alignment of finance with the SDGs. The topic of the seminar I was
asked to present on, organised by two of PIDG’s owners SECO and SIDA, was
“The Road to a large universe of investible SDG projects - the role of technical
assistance facilities in blended finance”.

It was my first presentation as Head of TA (Technical
Assistance) at PIDG, and very timely as the debate
was constructive and informative, emphasising the
critical role played by technical assistance (TA) and
project preparation (PP) facilities in enabling investible
projects. As part of the preparatory work for this
seminar, data was gathered on over 150 TA / PP
programmes currently operating, varying from those
targeted to specific regions, or countries, or sectors
(clean energy and urbanisation were a predominant
theme), others however had a very broad and
unspecific remit. The majority of the TA / PP facilities
researched had been created since 2015, with more
than USD600m committed in aggregate, ranging in
size from USD20m to over USD100m, and collectively
approximately USD50 billion in total project
investment is currently under preparation through
these facilities as a result of efforts made since 2015.
What makes TA / PP facilities so prevalent
and so important?
To put it simply, they are instrumental in creating a
larger universe of investible projects. From PIDG’s
experience, the lack of sufficient investible projects
that are IDD¹ and ESG² compliant is a serious constraint
to bridging the infrastructure gap in the markets
where we operate, in turn restricting the mobilisation
of private capital. This is even more evident in FCAS³,
where investable opportunities are even more limited,
and where Development Finance Institutions (DFIs)
need to step in with products like TA to support
project de-risking, especially at the very early stages of
project development.
How does PIDG TA compare with other facilities?
PIDG’s TA offering is a veteran of this market, having
been established in 2004, and in size it ranks in the
upper range of the scale, with just over USD100m of
Owner funding subscribed since day one. Over this
period PIDG TA has disbursed around 200 grants,
supporting projects across PIDG, and playing an
important role in helping PIDG and its companies
mobilise over USD33bn from private sector investors
and DFIs.
PIDG is perhaps unique in that it channels its TA funds
almost exclusively through its companies, ensuring
that resources are accurately and efficiently targeted
at projects that PIDG has a long-term interest in, either
as an equity or debt investor, or as a guarantor. TA can
also be catalytic in initiating and promoting multicompany programmes and centrally driven initiatives
that are not specific to a particular company and that
align with PIDG strategic objectives.
So what exactly is TA?
TA is commonly disbursed as a grant used to support
and facilitate the development of project or an
initiative, acting as a powerful tool to improve the
viability, affordability and impact of projects.
PIDG TA’s product offering can be
broadly divided into three groupings:
i) “Government-side” TA,
ii) “Project-side” TA and
iii) Capital Grants, including Viability Gap
Funding (VGF).

Government-side TA funds activities which seek to
improve expertise within governments, also referred
to as “capacity building”. This can relate to Policy,
Regulatory and Institutional reform and is provided in
the form of advice and training, helping to support the
design and implementation of reforms. Alternatively,
TA can pay for Embedded Advisors that both work
with, and sit within the relevant government
office, managing for example the structuring and
negotiation of PPPs. An area of focus for PIDG and
especially for GuarantCo is the use of TA for Capital
Market Development, to stimulate the creation of
viable domestic capital markets and encourage local
institutions to invest in the infrastructure asset class in
local currency.

Government-side TA was critical to the success of
InfraCo Asia project, Myanmar Wind.
– A USD150,000 TA grant was provided to support
the development of bankable wind power projects
in Myanmar, to pay for i) organisation and
management of 5 in-country renewable energy
training days including wind project economics, and
key determinants of wind project bankability, and the
organisation of a government delegation to visit to a
neighbouring country for information gathering and
capacity development.
read more

Project-side TA is to support the activities of project
developers and help to finance project preparation
activities necessary to make a project investible.
It can help to identify potential pipelines, or to
overcome legal/regulatory/policy obstacles, for Impact
Enhancement, to cover feasibility studies, funding
of the design and implementation of Pioneering
Transactions that reflect some measure of innovation
or demonstration effects. A recent example is
The InfraCo Africa project, Corbetti – Ethiopia
geothermal – A USD165,000 TA grant to pay for an
assessment of the feasibility and cost of modifying the
planned water infrastructure/supply of an Ethiopian
geothermal power project so that local communities
and pastoralists can use some of the clean water for
consumption and irrigation.
read more

1.The Insurance Distribution Directive (IDD) is EU legislation which
sets regulatory requirements for firms designing and selling
insurance products.
2. Environmental, Social, and Governance (ESG) refers to the three
central factors in measuring the sustainability and societal impact
of an investment in a company or business.
3. Fragile and Conflict-Affected countries

Corbetti Caldera landscape

Also important is the use of TA in Post-Transaction
Support to projects, if it becomes evident during
project implementation that further assistance is
urgently needed. This category may well become
critical as we move into a post-COVID period and
begin to assess the impact of the pandemic on our
clients and what financial support might be required
to secure the continuity of a project. For the moment
our COVID response initiative, through which we are
disbursing over USD1.3m to 17 PIDG projects around
the world, has assisted in protecting workers and their
communities from the risks of contamination, and in
particular we are helping to improve availability of
clean water at a number of sites.

Capital Grants and VGF are grants that can be applied
to fund project CAPEX, in order to reduce the costs
of impactful infrastructure projects and are designed
to make economically viable project financially
viable, thereby attracting private sector finance. The
aim of using these grants is to deliver projects that
are affordable and transformative, and which are
replicable by other market participants.
A USD6.25m VGF grant was provided to the EAIF
project Kigali Bulk Water, to close the gap between
the expected revenues of a bulk water project in
Rwanda and the revenues required to cover all capital
costs, operating and maintenance costs, and earn a
reasonable return on investment.

Kigali bulk water project

Since the beginning of the year, the PIDG TA Team
has been promoting a better understanding of the TA
product both within PIDG and outside through a series
of presentations and seminars, and we would welcome
a continuing dialogue on how we can further share
knowledge of our activities.

As part of this process we have developed a detailed
corporate presentation and are updating the TA page
on the PIDG website. We will also be more actively
promoting PIDG TA activities externally through press
releases and social media, so that we can highlight
the unique way that PIDG deploys this highly catalytic
product in our target markets.

Technical
Assistance

View the new TA web page

Delivering impact

Taking action on climate change

Marco Serena,
Head of Development Impact, PIDG
The combination of the threat of climate change and the need to
rethink how we get economies moving again through and after
the COVID-19 crisis presents the infrastructure development sector
with the challenge to critically examine how our work relates to
the wider objective of sustainable development.

My role at PIDG centres on overseeing the early stage
impact assessment of all PIDG investments, the process
for monitoring and evaluating their impact and PIDG
programmatic work to deepen development impact
including on gender and climate.
In 2019, PIDG refreshed its climate change approach,
driven by the urgency to accelerate a transition
toward net zero carbon.

PIDG’s overall commitment is to support the goals
of the Paris Agreement on climate change, while we
continue to pioneer innovative technical and financing
solutions to support sustainable infrastructure and
meet the socio-economic needs of those who benefit
from our projects.
read more

Sharing knowledge

Embracing change, empowering Africa

Elizabeth Hipwell,
Chief Operating Officer,
InfraCo Africa
I joined InfraCo Africa in 2014 as the company’s Business Development,
Communications and Impact Manager. Previously, I had worked for Accenture
Strategy for eight years, mainly in the finance sector on huge multinational
change programmes which were both exciting and challenging, when I decided to
take a sabbatical and study for a Masters in International Development at Sciences
Po in Paris. My intention was to explore a subject that interested me, away from
my career, and to try living somewhere new before returning to my job.

While in Paris, I was introduced to PIDG and through
PIDG, to InfraCo Africa. The idea of using public sector
funding to mobilise private sector investment really
appealed to me. It seemed to mix the best of both
worlds, the pace of change and discipline that I’d seen
within the private sector with the developmental
ambition and focus on tangible impact that the public
sector strives for. So, whilst climbing Mt Kilimanjaro
one fateful summer and admiring the beautiful
African landscape, I decided to change my career plan.
A decision I have yet to regret!
During my interview with InfraCo Africa, I was asked
if I could give them a single figure that would convey
to the Board how developmental a project was and
provide for some comparison against a financial
return. Nearly six years on, we’re still working on this
deceptively simple request, applying a model that
delivers ‘a double bottom line’ and that has continued
and will continue to evolve. It also neatly sums up my
experience with InfraCo Africa to date.
The company and I are on a journey. I joined 12
colleagues, all based in London, to oversee a small
portfolio of early-stage projects managed by external
developers. InfraCo Africa’s ‘simple’ ambition at the
time was to build an internal capability to develop
projects directly and so grow our pipeline. My first
performance objective was to develop a new website
to help achieve this. Our web developers at the time
queried whether InfraCo Africa would ever need space

for more than five projects or if we’d really publish
more than one news release a year. I confidently said
“yes” even though I wasn’t entirely sure we would.
Fast forward to today and I can proudly report that
we’ve achieved our ambition to grow our pipeline
and promote many more projects. Today we have 40
employees, offices in East and West Africa, a diverse
portfolio of projects, and can not only finance earlystage project development but also invest in the
construction and operation of innovative
infrastructure businesses.
In the first five-year business plan I worked on in
2015, I never envisioned that we’d be considering
funding electric bikes or mobile desalination in 2020!
Climate change has also become increasingly central
to our work, with all of our projects now needing
to demonstrate Paris-alignment (footnote). We
have pioneered off-grid renewables and irrigation
infrastructure projects which actively seek to address
and mitigate the effects of a changing climate for
some of Africa’s most remote communities and we
continue to refine our understanding and grow our
ambition here. But what really excites me, is that
our drive has not slowed and so I’m confident that
five years from now we’ll be doing things that we
couldn’t imagine doing today. One of my performance
objectives for this year is to redesign our ‘News’ page
online, because we now have so much to talk about
we are running out of space!

Chanyanya irrigation project in Zambia

It’s not just InfraCo Africa that has changed. Back in
2014, we had relatively little interaction across PIDG
beyond reporting and planning. We’re now co-located
and finding new ways to collaborate and respond to
challenges as they arise – something driven home for
me by our joined-up response to the current COVID-19
crisis. Collaborating across PIDG has also pushed
InfraCo Africa to be even more ambitious, not just in
what we are doing but in how we do it, particularly
the new ways of working that we are embedding into
our projects.
Working for a company that is evolving and that
genuinely operates on the frontier can sometimes be
exhausting! It means rethinking strategies, challenging
yourself and problem solving. However, it also offers
incredible opportunities. As InfraCo Africa has grown
so have I. I am now the COO and have found myself
taking responsibility for a range of new challenges,
like running a developer procurement process,

setting up a subsidiary business or establishing the
developmental impact of an agri-processing plant.
Perhaps the biggest unexpected change though is
the pride that comes from knowing that your work
genuinely improves people’s lives. I was fortunate
enough to visit one of our projects, Kalangala
Infrastructure Services (KIS) on Bugala Island in
Uganda. Whilst there I was invited into people’s homes
and workplaces to hear about how their lives had
changed as the result of the infrastructure InfraCo
Africa has funded. The impact of the project went
far beyond the numbers, reports and status charts
that I’d been involved in and, from listening to the
communities who benefited from the project, it really
struck me what an important enabler infrastructure
can be. We are now working to share similar stories
from across our projects, amplifying the voices and
experiences of those we work with where we can.

Kalangala Infrastructure project, new ferry service

While InfraCo Africa has experienced growth, many
of the original team remain and there is still a shared
sense of purpose and commitment to what we’re
trying to achieve, only we now have a greater diversity
of experiences, views and ideas so that we can be even
more ambitious and innovative as a consequence!
Looking forward, I feel like the horizon is moving
even further out for us. Every new business plan I have
been involved with has been that bit more ambitious
and I don’t think this will change. Ultimately though,
people remain at the heart of what we do: those that

we work with and the opportunities we can give them;
and those that use the infrastructure we develop and
the benefits it brings them.
As for me? I’m in the process of moving to Nairobi to
work with our Kenyan team and hopefully spend more
time understanding the impact of our projects and
engaging with our local stakeholders. If you happen to
be travelling through Kenya in the future – after lockdown of course – then please do drop into our office
to talk about what InfraCo Africa might be doing next
and how we can work together to achieve even more.

Announcements

We congratulate the following on their appointments
and promotions within the GuarantCo team.

read more

Janice Kotut-Sang,

Jules Samain,

Nishant Kumar,

Regional Director, East and
Southern Africa, has been
promoted to Managing Director,
PIDG InfraSolutions, a new
initiative to increase the number
of long-term local currency
financed infrastructure projects
in lower income countries across
Africa and Asia.

presently Regional Director,
North and West Africa, has
been promoted to Managing
Director, Africa, incorporating
East and Southern Africa into
his existing role.

currently Regional Director,
South Asia, has been promoted
to Managing Director, Asia.

On the circuit

GuarantCo holds its first virtual team week
From 17th to 19th June, GuarantCo held a first virtual team week to discuss the challenges, solutions and
opportunities to deliver on their 2024 business plan objectives and 2021 team and personal, as well as cultural
objectives, and COVID-19 impact in the regions. Eight client CEOs joined a session to pre-celebrate GuarantCo’s
15th anniversary this year and a panel including Yukiko Omura, Chair of the GuarantCo Board (and PIDG Board
member), Philippe Valahu, CEO of PIDG, Joost Zuidberg, CEO of Cardano Development and Lasitha Perera, CEO
of GuarantCo to discuss challenges and opportunities for GuarantCo in the next fifteen years.

GuarantCo Developmental
Impact 2019 animation
GuarantCo released an animation featuring the
developmental impact delivered in 2019 including
number of cases studies, on the back of the PIDG
Annual Review.
GuarantCo Impact pages

World Refugee Day
On 20th June, GuarantCo marked World Refugee Day
with a social media film highlighting their partnership
with Classic Fashion garment manufacturer in Jordan.

InfraCo Asia Ninh Thuan
Solar Power project
InfraCo Asia Ninh Thuan Solar Power project which
began successful commercial operation in June 2019,
featured in the Swiss State Secretariat for Economic
Affairs SECO) Annual Review.

Project round-up
These are just some of the project initiatives we have
actioned through the PIDG-wide COVID-response task team

Dr Batuusa Florence, former Director of Health Centre IV, Bugala Island, Uganda

Kalangala Infrastructure Services, Uganda
To enable safe operations to Infrastructure Services’
ferry route in Uganda, ferries are being deep cleaned
after every journey and passengers have access to

Zambia, Underpinning Covid-19
preparedness with access to clean power
Infraco Africa, supported by TA - at Western Power
in Zambia - are supporting delivery of clean water
for the school and health post as well as PPE and
awareness raising efforts.

handwashing stations and medical checks
before boarding.
read more

Bonergie, water, Senegal
USD15,000 raised to support for 6 health centres
serving 150 households with solar PV kits, face
shields, PPE and face masks.
read more

read more

Philippines smart solar network
InfraCo Asia continues to provide a subsidy on
energy bills for all end users of its Philippines Smart
Solar Network project in order to help the off-grid
community tide through a difficult time where
precautionary self-isolation has cut off access to the
usual channels of income.

InfraCo Asia in Myanmar – TA grant for vital PPE:
InfraCo Asia, with funding from PIDG’s Technical Assistance, and its contracted developer team ICM, is
supplying vital personal protective equipment (PPE) to key distribution nodes supporting COVID-19 response
efforts in Myanmar. This included a donation of surgical masks, isolation gowns and KN95 masks to Waibargi
Hospital, a healthcare facility specialising in infectious disease control.

read more

Quantum Terminals, gas storage, Ghana

Nyumba Ya Akiba Cement, Congo (D.R.)

USD100,000 has been raised for sanitary items for
seven community hospitals, including face masks and
solid washing soap for the community, hand sanitizers,
buckets and face masks for the project.

USD50,000 has been raised for sanitary kits and masks
for 600 families in the project’s local community.

GuarantCo and PIDG TA support to
Kacific and Acorn
The innovative student accommodation provider Acorn
continues to operate 3 building sites in Kenya with
extra protective measures, providing vital income for
hundreds of workers and keeping the company plans
going. We are sharing the company’s additional costs
through a PIDG TA grant.
read more

Classic Fashion Jordan
A TA grant of USD100,000 has been approved
for Classic Fashion in Jordan, to support
additional costs of complying with COVIDrelated H&S rules in factories and hostels.

Mixta, social housing, Nigeria
USD49,716 has been raised to sanitise booths
and PPE equipment at construction sites.
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